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What is…? 

 

The Alumni Mentor Program? 

 

Now more than ever, it is critical for students to gain a perspective from outside the classroom and 

network with professionals who share the same W&J values. The Alumni Mentor Program is an 

opportunity to create a meaningful relationship with a current student or recent graduate of the 

College. By sharing knowledge and experiences with a protégé interested in your life path, you can 

help him/her successfully prepare for post-W&J life and transition into the workforce and the world.  
 

Mentors and Protégés are paired based on similarities in their personal and professional profiles. This 

allows for the development of new or different perspectives on shared ideas for both mentors and 

protégés.  
 

This program strengthens the bond between alumni and students as well as helps shape future leaders. 

By becoming an Alumni Mentor, you can be a role model to a bright young mind while supporting the 

success and development of your own career field.   

 

A Mentorship? 
  

 

 

 

 

 

By definition, a mentorship is “a professional relationship in which an experienced person assists 

another in developing specific skills and knowledge that will enhance the less-experienced person’s 

professional and personal growth.” Given this broad definition, you have the opportunity to construct 

the relationship with your protégé within a mutually beneficial framework.   

 

A mentorship is based on mutual trust and respect, and the relationship is as unique as the individuals 

involved. Mentors and protégés have total responsibility of structuring the relationship. However, if 

needed, the program offers thorough guidelines to provide ideas and assist in facilitating interaction.   

“Mentoring is a brain to pick, an ear to listen,  

and a push in the right direction” - John C. Crosby 
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Qualities of an Ideal Mentor 
 

Do you have what it takes? Qualities of an ideal mentor include: 
 

Educator 
 

The best kind of advice comes from 

insight that can only come from 

experience. Good mentors are in a 

position to illustrate how their career 

field is changing and predict how it will 

be in the future. They advise and guide 

protégés but never try to create carbon 

copies of themselves. Allowing the 

protégé to develop his or her own beliefs 

and values through your advice is critical 

to the success of the mentorship. 

Role Model 

The best way to promote ethical ideas and 

behaviors is to live them yourself. A good 

mentor is someone a student aspires to be 

by providing inspiration and motivation 

from his/her own experiences.  

By having a clear set of values that reflect 

in both the mentor’s work and personal 

life, protégés are encouraged to trust in 

their own values and think 

independently.  

Accessible 

A mentorship cannot thrive if 

communication is only one-sided. Good 

mentors are available to his or her protégé 

at times determined by both parties. They 

establish an environment for open 

communication by both sharing 

experiences as well as listening to their 

protégés. By scheduling uninterrupted 

time to share thoughts, the mentorship 

will be able to reach its full potential.   

Enthusiastic 

A good mentor needs to be enthusiastic 

about both his/her job as well as the 

mentorship. A mentor with passion for 

what he/she does will be infectious for a 

student whose journey into the workplace 

is only beginning. Along with a passion in 

the workplace, a good mentor takes a 

personal interest in the mentorship and 

feels invested in their protégé’s future 

success.   
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Responsibilities 
 

The success of the relationship depends on the effort put forth by both parties. 

Only when both participants understand their roles and responsibilities will the 

mentorship thrive.  
 

Protégé  

 Sustain professional etiquette with 

mentor throughout mentorship 

 Identify goals you hope to achieve 

during mentorship 

 Follow through with time lines 

and communication 

 Proactively prepare for meetings 

with career development and 

personal growth questions and 

concerns 

 Seek resources for learning  

 Actively listen to mentor and 

contribute to dialogue 

Mentor 

 Schedule uninterrupted time for 

protégé 

 Encourage open communication 

 Seek information and assistance to 

resolve questions or problems 

 Teach by example 

 Stay flexible with meeting changes  

 Share ideas, advice, and provide 

constructive feedback 

 Adapt to protégé’s learning style 

 Identify resources that would 

further enhance protégé’s personal 

and professional growth 

 

Both  

 Clearly articulate expectations for mentorship 

 Stay flexible with expectation and meeting changes 

 Maintain confidentiality during and after mentorship 

 Provide feedback about how mentorship is 

developing through evaluations 

 Take full advantage of this opportunity to learn from 

your mentor or protégé  
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How to Get Started 
 

There is a rolling admission for the Alumni Mentor Program, meaning there is no deadline 

for you to apply. However, for the purpose of making the program more structured, the 

spring semester will have a deadline still to be determined by the Office of Alumni Relations. 

 

In order to make the mentorships as mutually beneficial as possible, we are very selective 

regarding who we pair together. That being said, there may be instances where there is not a 

student applicant who would best benefit from your experience. If this is the case, we will 

save your information for the next program.   

 

Process  
 

1. Apply online by filling out our mentor application.  

2. We will email you with a confirmation stating that we received your application. 

3. The pairing process is determined by the Alumni Relations Department who match 

mentors and protégés by similarities in their personal and professional profiles. 

4. Once we find a protégé that best matches your profile, we will reach out to both 

parties and notify you of a match.  

5. The protégé has the responsibility of reaching out to you, so be attentive to the best 

form of communication you have provided to us such as email or phone number.   

 

 

 

“I hope I can be someone Dreadless can 

come to for advice, whether it is about 

W&J, preparing for law school, or his 

future career.” 

                                                   -John Tate ‘77 
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Initial Meeting 
 

You are paired with a prodigious student with a great interest in your career 

field. Now what? Here are some ideas to help facilitate your first discussion. 

Remember that these are only tips and are in no way required unless directly 

specified. (* = Mandatory) 

 

Requirements 

Mentors and protégés are 

required to fill out a Mentorship 

Agreement* and turn it in the 

Alumni Office. This is located at 

the end of the information 

packet. Both parties should keep 

a copy for their records. 

 

During the mid-point and end of 

mentorship, mentors are 

required to fill out an Evaluation 

Form*. This is located at the end 

of the information packet. 

 

Termination Process – During 

the mentorship, either mentor 

or protégé have the right to 

terminate the relationship given 

a rational reason. 

 

Logistical Items to Discuss  

What will be the primary form of communication?  

(Ex. Phone, Email, Face-to-Face) 

 

Is this a formal/informal relationship? 

 

How often will meetings occur? 

 

What days and times are most convenient to meet? 

 

 
 
 

 

“I have found someone, in 

addition to my parents, 

whom I can talk to so 

easily. She is a great 

source of 

encouragement.” 

-Abbey Musial ‘12  
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Questions and Topics to Discuss 

Personal  

1. Tell me about yourself. 

2. What do you do in your spare 

time? 

3. Have you had a mentor before? 

What worked and what didn’t 

work? 

4. What inspires you? What holds 

you back? 

5. What are some things you feel you 

do well? What challenges you? 

6. What accomplishment has made 

you most proud? 

 

Academic  

1. Why did you choose this major? 

What do you like/dislike about it? 

2. What kind of classes are you 

currently taking? What do you 

like/dislike about them? 

3. Have you participated in: 

a. Study abroad? 

b. Internships? 

c. Clubs or organizations on 

campus? 

d. Research opportunities on 

campus? 

4. What do you plan to do after you 

graduate? 

5. Who is your favorite professor? 

Why? 

 

Looking Ahead  

1. What is it you really want to be 

and do? 

2. What are you doing well that is 

helping you get there? 

e. Do you have any special 

skills that are conducive to 

your career path? 

3. What are you not doing well that 

is preventing you from getting 

there? 

4. How can I help/ where do you 

need the most help? 

5. Where do you hope to be in the 

next year? 5 years? 

 

Topics to Discuss  

1. Resume Critique 

2. Career Exploration 

3. Interviewing Techniques 

4. Professional Etiquette 

5. Networking Skills 

6. Attend a lecture or conference 

7. Work-Life Balance 

8. New developments in industry 

9. Time Management  

10. Job Environment  

11.  Managing Conflict  
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Tips for a Successful Relationship 

 

 

 Regularly schedule meetings with your protégé and 

make it a part of your standard workflow.  

 Develop goals you wish to achieve with your protégé.  

 Prepare topics to discuss prior to meetings. 

 Listen and accept different points of view. 

 Be genuinely interested in your protégé and their future 

success.  

 Build a trusting relationship by encouraging, advising 

and guiding your protégé. Do not force your views.  

 Let the protégé be the driver of the relationship.  

 Stay flexible and open to changing meeting times or 

expectations.  

 Speak honestly about your successes and failures.  

 Teach through example. Be a good role model for your 

protégé.  

 Stay up to date on resources for professional 

development. 

 Stay focused on the goals of the mentorship.  

 HAVE FUN! 
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